OMUCAHUE TAPUDA «CTAHOAPT» KOPMOPATUBHOIO AOCTYNA K CAUTY «MPOEKTHON
ACCOUMNALNN»

[aHHbIN OKYMEHT siBnsieTca npunoxeHnem K NybénmnyHon OdhepTe Ha ncnonb3oBaHue canta MNpoekTHon
Accoumnauuu. MNMybnuyHaa OdepTa pasmeLLeHa no Ccebifnke
http://projects.management/download/legal/PublicOffer-22032020.pdf (nanee - OcepTa).

[anHHbin gokymeHT yTouHseT rmasy 3 OdepTbl "MOPALOK OKASAHUA BO3ME3OHbLIX YCIIYT.

B Tapl/l(*) BXOOAT NMNMUEeH3NN Ha O0CTyn K 0©asamM 3HaHUIM 1 OH-NauH KypCbl U AONOJTHUTENbHbIE YCIYTN, YKa3aHHbIe
HUXe.

BA3bl 3HAHUA

MpoekTHbIN XypHan — cOopHUK LWaBNoOHOB AOKYMEHTOB AN yNpaBrieHUs NpoekTaMmn U BUOEO-UHCTPYKUMI K
HUM, pa3bopoB NpumMepoB NpoekToB. [ocTyn K aTon 6a3e 3HaHWIA NO3BONUT YneHam Bawen komaHabl npoekTa
yCneLwHo BbIMOMHUTL CBOW NpoekT. B pamkax Tapuda npegoctaensietcs 20 NMMUEH3NN C BO3MOXHOCTbIO MOSTHOO
[ocTyna ko BceM matepuanam lNpoektHoro XKypHana.

MpoekTHbIN CNpaBOYHUK - 3TO CTPYKTYpMpoBaHHasa 6asa AaHHbIX CTaHA4ApPTOB, pekoMeHaaunn n wabnoHoB Ans
yrpaBfeHnsi NpoekTaMmu, KOoTopasi BKMYaeT [OEeCcATKM MaTepuanos: oOwme u oTpacneBble CTaHAApPTHI,
npakTU4yeckme cTaHaapTbl, TpeboBaHWs K KOMMNETEHUMsIM MPOEKTHOrOo MepcoHana W pekoMeHOoBaHHas
nutepaTypa. CnpaBoYHMK Heobxoaum nobomy npodeccrnoHanbHOMy MeHeakepy npoekta n metogonory Ocduca
ynpaBneHunsi npoektamu. B pamkax Tapuda npegocTaBnseTcsi 2 NUUEH3UM C BO3MOXHOCTBIO MOJSIHOro JoCTyna
KO BCceM maTtepuanam NpoekTtHoro CnpaBoyHMKa.

MpoekTHbIN _JIeKTOpUM — PErynsipHO MOMOSIHAEMbIN COOPHMK BUAEO-NEKUMIA IKCNEPTOB C pa3bopoM KeNcoB
BbINOMTHEHNS MPOEKTOB, COBPEMEHHbBIX MEeToAoNormi, pykosogctea PMO, MHCTPYMEHTOB MOTUBALUK, pasBUTUS
nMAaepcTBa U NUYHBLIX KOMMNETEHUMIN MeHekepa npoekta. B pamkax Tapuda npegocrasnaetcs 10 nMueH3nn ¢
BO3MOXXHOCTbO MOSHOro JOCTYyna Ko BceM matepuanam NpoekTHoro Jlektopus.

MaTepuansi _NpoekTtHon MATHUUBLI — apxMB MNpe3eHTaunin aKCnepToB, caenaHHbix Ha [poekTHow [MMaTHuue.
MpoekTHas lMaTHUUA — 3TO exemMecsiyHas BCTpeya nNpodyeccMoHarnoB U 3HTY3MacTOB MPOEKTHOro ynpasneHus,
KoTopas npoxoauTt B Mockse, a Takke B Apyrux ropogax mupa. B pamkax Tapuda npegocrasnserca 5 nuueH3umn
C BO3MOXHOCTbIO 3arpy3ku Mpe3eHTaUMOHHbIX MaTepuanoB, KOTOPble WCNONb30Banu 3KCNepTbl BO BpeMs
BbICTYMMEHWI, N CONYTCTBYOLLMX (Panros.

OH-NIAVH KYPCbI

Kypc «3kcnpecc YnpaBneHue [poekTamu» npenHasHadeH Ans ObICTPOro 3HaKOMCTBA C NpuHLMNAMKU U
TEPMUHOMOrMen ynpaeneHuss npoektamu. Kypc COCTOUT M3 KOPOTKUX MOAyMNel U HEeCKONbKUX MPOMEXYTOYHbIX
TECTOB, B Cy4ae NPOXOXAEHMUs KOTOpbIX BblgaeTcs cepTudukat. MiaeaneH ans GbicTporo obyyYeHusi NpoeKkTHOM
KOMaHAbl, YTOObI BCE 3aroBOPUIIN Ha OHOM SA3bIKE.

B pamkax Tapuda npepoctasngtotca 30 npomo-koaoB. [1pomMo-kod no3BondeT udyyaTb MaTepumansl Kypca B
TeyeHue OdHOro mecsua 6e3 orpaHUMYeHUn U NoNy4UTb cepTUdUKaT B crnyyae ycrnewHon caayum tectoB. OanH
CoTpyaHWK MOXeT aKTMBMPOBaTb HECKOMNbKO MPOMO-KOOOB Af1S MOSlyYeHWss OOCTyna K KypCy Ha HECKOSIbKO
MecsLeB.

Kypc «OCHOBLI _ynpaBrieHUA npoekramu (6a3oBbiv_Kypc)» paspaboTaH And pykoBoguTenen NpoeKToB,
KOTOPbIM HYXHO MOJSIHOLEHHOE OOy4YeHne NpPOEKTHOMY YynpaBneHuto, BkroyaeT 6Gonee 20 4vacoB BuAeo,
CaMOCTOSATENbHYI0 paboTy M BbINONTHEHNE AOMALLHUX 3a0aHWUN.

B pamkax Tapuda npegocrtasnsioTcs 2 npoMo-koaa. [1poMo-Kog nossonsieT usyyatb MaTepuanbl Kypca BMecTe
C 3akpenneHHbiM 3a COTpPYAHWKOM TPEHEPOM B TeyeHue Tpex MecsaueB. Onsa nonyyvyeHus MexgyHapOaHOro
ceptudumkata ¢ HaumcneHnem 20 PDU HeobxogMmo nponTU BCe TeCTbl M BbLINOMHUTL AOMAalLHME 3adaHus,
BblaHHble TpeHepoM. KonnyecTBo NpOCMOTPOB MOAYIEN Kypca He OrpaHUYEHO.
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Kypc «YnpaBneHue npoektamu c nomouwbio Microsoft Project 2016 (6a3oBbin_Kypc)» paspaboTtaH Ans
pyKOBOAMTENEN MPOEKTOB, KOTOPbIM HEO6XOoAMMO aBTOMATU3MPOBATb MPUMMEHEHWE MPUHLMMNOB MPOEKTHOro
ynpasneHnsa B nporpaMMHomM npoaykte Microsoft Project.

B pamkax Tapuda npegocTtaBnsatoTcs 2 npomo-koaa. Npomo-koa no3sonsieT usyvatb MaTepuarsl Kypca BMecTe
C 3akpensneHHbiM 3a COTpPyAHWKOM TPEHEPOM B TeyeHuMe Tpex MecsueB. Onsa nonyyeHus MexgyHapOaHOro
ceptudmkata ¢ HaumcrneHmem 8 PDU Heobxogumo nponTu BCe TECTbl U BbIMNOMHWTL AOMAaLUHWE 3adaHug,
BblAaHHble TpeHepoM. KonmyecTBo NPpOCMOTPOB MOAynen Kypca He orpaHuYeHo.

AZLMUHMCTPATOP MOXET OTCnexuBaTtb nporpecc obyveHns CoTpyaHMKOB, aKTUBMPOBABLUMX NPOMO-KOAb! OH-NawiH
KypcoB. [laTa akTMBauum NpOMO-KOAO0B: He No3aHee OKOHYaHWs nepuoaa onnaTbl.

AONONMHUTENBbHbIE YCNYTU

BcTpeuu ¢ akcneptamm
CoTpyaHukn MOTyT NPUHUMATL Y4acTue B PErynsipHbiX OH-NariH BCTpeYax ¢ akcneptamu (BebuHapax) MNpoekTHom
Accouunaumn.

HemartepuanbHasa MmoTuBauusa COTPyAHMKOB

3akasuynky AOCTYMHbl 5 MOYETHbIX cepTU(UKATOB ANA HarpaKoeHuUs OTMNYMBLUUXCS COTPYOHMKOB U OAMH
6ecnnatHbin 6unet ans noceuleHns MNpoekTHOW [MATHULLI — eXeMeCAYHOW OYHOM BCTPEYM MEHEIKepOoB
NPOEKTOB.

HR-6peHA

3akasunk MoxeT opopMUTL cepTudmkaTt koprnopaTUBHOro YneHctea B [NpoekTHon Accoumaunn. Ceptudmkat n
MHdopMaumst 0 KomnaHum 3akasumnka 6ygeT pasmelleHa Ha cante [NpoekTHon Accoumaumm n pasocnaHa yneHam
Accouunaumn.

3aka3umk MOXeT pas3MecTUTb YeTblpe BakaHcum B Kappoeom [lopTtane Accounauum M BuOeTb cTaTyc B
Accoumaumnn y OTKIUKHYBLUMXCS KaHAMOATOoB.
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