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Mownck

BMEPBbIE HA KOH®EPEHUUUN: BAOAUM
BOriAHOB C MOTUBALUNOHHDLIM
CNEKTAKJIEM «HAYAJ10»

o ctapTa 19-oin MexayHapoaHoi KoHdepeHumn «YnpaeneHue npoektamm 2024: npoekTHoe
NNOEepPCTBO» OCTANOCh YyTb 6osblUe MecsaLa. Mbl yBepeHbl: OHa B o4epeHOl pa3 NnoaTBEPAUT CTaTyC
Hanbonee aBTopmuTeTHOM PM-nnowaakun B Poccnn, B Tom uncne 6narogapsa Spkum n CBEXUM NOESIM.
OpHa 13 HUX — MOTMBALMOHHBIN cnekTakab «Hayano» oT, noxanyin, camoro TMTy0BaHHOIO
MeHeaxxepa npoekToB Bagmuma borgaHoBa. Mbl nonpocunm ero atb HECKOIbKO KOMMEHTapUeEB U

aCCKa3aTb O TOM, YTO XXAOET y4aCTHNKOB B n,eKa6pe.

Bapum borpaHoB - [Npencepatens
[MpaBneHus, HaunoHanbHas
Accounauymsa NMpodeccrmoHanos
YnpasneHus [NpoekTamu.

Bapgum, nouemy cnekTaknb? He nerye nn orpaHnYMTbLCA KNaccMyeckum 6msHec-
TPEHUHIOM?
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B e it s i i e B T s Hi A S e

Takme BONPOCbI 3aJat0T cayLliaTtenu. A 3aHMmaroCb MPOEKTHbIM ypaBieHNEM K
KOHCYnbTUpoBaHmem ¢ 1999 roga — yeTBepTb BeKa, €C/IN TaK MOXKHO CKa3aTb, BUOen
MHoroe. M ceityac 19 MeHsi COBEPLLEHHO OYEBUAHO, YTO MPULLIIO BPpeMs NopaboTaTb
Hag, HOBbIM chopmaTomM. BoobLiie s Bcerga CTpemtoch K 3KCNepMMeHTam 1 rpaayLlas
KOHhbepeHLUUs He NCKTOYEHMe.

YeMm crnekTak/ib OT/IMYAETCA OT TPeHWUHra B Balluem cnyyae?

B otnnuyme o1 TpeHunHra (B npnBbIMHOM €ro MOHMMAHWK) CNeKTak/b gAaeT
BO3MOXXHOCTb ayANUTOPUM CAeNaTb NMUHbIe BbiBOAbl. Mbl 3Haem, 4To Ntoboi TpeHep
OXXWNOAeT OT c/lyLaTenein oagHO3HaYHOro BoCcnpuaTus nHpopmaummn. CnekTaksib e He
npegnonaraeT Takux orpaHndyeHnin. Knaccnyecknin TpeHUHT 9 Obl AaXke CPaBHWA C
MNAHOM 3BaKyaLWN: Ha HEM BUOHO CXEMY 3Taxka, BXOAbl U BbIXO4bl, MapLLPYThbl
ABVXXEeHUS. TPEHUHT N CBOAATCSA K TOMY Xe — MoKa3aTb, Kak AecTBOBaTb No Hanboee
paunoHanbHOMy anropuTmy. Ho >KnsHb n 6MsHec ropasno CNoXKHee, Yem «niaH
3Ta)kay, UX HeNb34 3aK/1UYNTb B cxemy. [locMmoTpuTe Ha ntobyto kapTuHy Nabno
[M1Kacco — MHOro M Tam 0AHO3HaYHOCTU? HeT, n oHa Tam He Hy>kHa. CnekTak/b — 3TO
NCKYCCTBO, MUCTepUS, ecnin xoTuTe. OH NO3BONSIET NMOCMOTPETL YeloBeKY Ha cebs co
CTOPOHbI, N1aH 3BaKyaL MM Ha 3TO He CocobeH.

Bobl yBepeHbl, 4HTO Yepe3 CrieKTakKslb Bac I'IOVIMYT BCe-Taku ((I'IpaBVIﬂbHO))?

KoHeuYHO, 1 NO3TOMY CHOXKET MOCTaHOBKM NOCTPOEH TakuM 06pa3om, YTobbI
0603HaunTb NpobnemMbl, oueBUAHbIE KaXXaoMy. B 3ToT pa3 mbl byaem roBopuTb O
HexBaTKe BPEeMeHMU, 0 TOM, UTO y Bcex Hac (Npu onpeaeneHHoM gose XenaHusa) ectb
BO3MOXHOCTb BbINTU N3 COCTOSIHUSA LLIENTHOTA, Oyaem Aenatb OTCbIIKN K
BblAatoLMmMcs nyHocTam. KoHeuyHo, celyac paHo roBOPUTb O MOAPOOHOCTAX CloXKeTa
— XOYeTCs BCe-Taku COXpPaHUTb MHTpUry. CKaxky TOMbKO TO, YTO Haf, CLEHaPMEM S
paboTan BMecTe c npodeccMoHanbHbIM PEXNCCEPOM, MOCTAHOBKA NpeanonaraeT
3a4aHnsa ANng ayanTopumn, U NOSTOMY 3pUTENM TaKXKe CTaHyT yY4aCTHUKaMU OeNCTBUS.

Kak AyMaeTe, CNeKTakK/ib «3a VI,D,GT))?

S yBepeH — Bce bygeT xopoluo. Tem 6onee, 4To B cepeanHe HOAOpsA COCTOUTCA
dunHanbHaa «obkaTka» Ha ayauTopum npumepHo B 100 yenosek. BoamoxxHo, byayT
HKOAHCbl, KOTOPble HAM NPEeACTOUT yYeCTb B Aekabpe, Mbl 3TO MOMMEM Y>Ke CKOPO.
Celyac ogHO MOry cKasaTb TOYHO —3puUTenam byaeT, o uem 3agymaTtbcs. MaTepuansbl
FOTOBbI — OCTANI0OCb TO/IbKO BCE YBUOETb BXMBYIO.
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Bo3Mo>XHOCTM Ang camopasBuTust. MeHsTbCs B TydLLYHO CTOPOHY, UCKATb CBEXME
noaxonpl K paboTe, 0OHOBNATL NOAAYy HMKOrAa He No3aHo. Henb3s HayunTbesa yemy-
TO OOMH Pas M XXMUTb C MbIC/bIO, YTO Tbl KB TeMe». Hy>XHO aep>aTb pyKy Ha nynbce.
KoHbepeHumsa pacT Takyro BO3MOXHOCTb, U 91 el 06593aTeNIbHO BOCMOb3YHOCh.

OueHb xpaem CnekTaknb Baguma B nepBbiii fieHb KOHepeHLmn. UTobbl cTaTb
nepBbIMU1, KTO YBUOUT 3TOT (hOpMaT B UCMOSTHEHUN CAMOIO TUTY/IOBAHHOTI O
npoa)kekTa Poccum, octaBbTe 3asBKY Ha y4acTue B 19-oM MexkayHapoaHou
KOH(pepeHuumn «KYnpaeneHue npoekTtamm 2024: npoekTHoe nupepcteo» 3L0ECH

9 oKTs6pa, 2024

NOAENNTLCA

@..Komb

Q OO0 «P-KoHd» WMHH: 9701165423 KIM: 772401001
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